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Paper : COM C1
( Business Organization and Management )

Full Marks : 60 (80 for 2023 Batch)
Time : 2 hours (3 hours for 2023 Batch)

The figures in the margin indicate full marks

for the questions
1. (a) BT A @ A P 1x3=3
Fill in the blanks with appropriate
word(s) :
() e &y e ofRoEm T 9@
frafae = |

Management in Joint Hindu Family
is controlled by
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(2)

) wEee T W YO |

Delegation 1s done from a superior

W a

fm) TREE TR 1 IR R we

ol

~

Values are rules and guidelines for

e T ez vw 7 won o 1x3=3

State whether the following statements
are True or False :
4,

(i) €5 P"mR FTe <51 I AR FACH!
o Z R |

A decision involves selecting a
course of action.

(i) &= 7o ffavwrs w@Ed 2fS Twere
2’2 AN |

An ethical manager should be
partial towards subordinates.

() 7957 e e FAH! L0UE |

Controlling needs to be rigidly
implemented

( Continued )

(3)
2. 55 5@ B (B T ) 4<2=8
Write short notes on (any fwo) :
(a) SHEE S
Formal organization
(b) ¥R R
Functional departmentation
(c) wTefE® A i Eab L RO
Democratic or participative leadership
3. (o) STARG@ T Ry WER CH T
TANR IPR RS A 50 WA
L2 1N 2+8=10
Define partnership. Is parmership stll
a relevant form of business in today’s
corporate era? Discuss.
&1/ Or
(b) T @R AR B B A
TS IS Ao S SIS 3 |

26P/137

5+5=10

What are the benefits of multunational
companies? Discuss the role of mult-
national corporations in Indian context.
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(5)

4. (@ “ResR cvq ffee o wEePR P R x93 / Or
@ W7 IR AR Rfew wR R
A 4T | 3+5=8 (b) oA Sofd B0 A e WE R

I V&S (@CAF ol BT 2 2+8=10

What do you mean by planning

premises? Discuss the various barriers What is an organization structure? How

will you distinguish between line

to effective planning.
organization and functional organization?

w°11 / Or
6. (a) R woF 9-Ry e o B o =2
(b) TR Fraw mza YRS TI ALK TeE's G ZAAE (oA 5 AW A 2468
I 1 P mRE we wive fRfew
TR T 3907 390 | 3+5=8 What are financial and non-financial
motivators? Explain Maslow’s Need
“Effective decision making must be Hierarchy theory of Motivation.
rational.” Explain. Describe the various
2R]1/ Or

steps involved in decision making.

() “R @A AREEER & SR W A
IS 1”@} TSR PSS WNAR FF9

5. (@ Refme &2 fefmeer [fen J&fs Rcyss w411 8

W I 2+8=10 . . . .
“Communication is an indispensable

» » ight of
What is departmentation? Explain the part of any management. !n.the light o
this statement, analyze the importance

various methods of departmentation. ent,
of communication.
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(6) (7)

b
7. (@) TIEN R SHEs WHRE RS TR (b) R 1% S s oot o |

AR R 7 TR R Scemoa1 4 |
2+8=10

Distinguish  between mission

) and
objectives.

What are values? Discuss the major
issues that account for unethical
business practices in India.

(c) <8 YFAE g SeE T |
Discuss the importance of Indian ethos.
e’/ Or
(b) TP AfFM FR-SRAFT (BPR) W&
T o WeHs'R: (KPO) R 2 wiets’Bes
SRwerR Rec S w11 (242)+6=10

What is business process re-engineering
(BPR) and knowledge process outsourcing
(KPO)? Discuss the limitations of
outsourcing.

* k&

(2030 T * WA M 20 JoH WfSfw 2ry)
( Additional 20 marks for 2023 Batch )

8. @S fdl PR /1 R e gom T foray
10x2=20
Answer any two from the following questions :

(a) ‘% RERST eome fga™er 1’ aram 241 |

“Leadership is based on situation.”
Explain.
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