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1. (a) GRG A SR 1: 1×3=3 

Fill in the blanks with appropriate 
word(s): 

Management in Joint Hindu Family 
is controlled by 

( Turn Over) 



(b) 
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( 2) 

Delegation is done from a superior 
to a 

Values are rules and guidelines for 

lx3=3 

State whether the following statements 
are True or False : 

A decision involves selecting a 
Course of action. 

An ethical manager should be 
partial towards subordinates. 

Controlling needs to be rigidly 
implenented 

( Continued ) 

(3) 

2. 5 cors fa (A A ): 
Write short notes on (any two) 

26P/137 

Formal organization 

Functional departrmentation 

4x2=8 

Democratic or participative leadership 

2+8-10 

Define partnership. Is partnership still 
a relevant form of business in today's 
corporate era? Discuss. 

5+5=10 

What are the benefits of multinational 
companies? Discuss the role of multi 
national corporations in Indian context. 

(Tun Over ) 
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(4 ) 

3+5=8 

What do you mean by planning 
premises? Discu ss the various barriers 
to effective planning. 

yRI/ Or 

3+5=8 

"Effective decision making must be 
rational." Explain. Describe the various 
steps involved in decision making. 

2+8=10 

What is departmentation? Explain the 
various methods of departmentation. 

(Continued) 26P/137 

(5 ) 

qYAI/ Or 

2+8=10 

What is an organization structure? How 
will you distinguish between line 

organization and functional organization? 

yRI/ Or 

2+6=8 

What are financial and non-financial 
motivators? Explain Maslow's Need 
Hierarchy theory of Motivation. 

"Communication is an indispensable 
part of any management." In the light of 
this statement, analyze the importance 
of communication. 

8 

(Turn Over) 



(6) 

What are values? Discuss the major 
issues that account for unethical 
business practices in India. 

yeAI/ Or 
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2+8=10 

(b) I41fsF afg a-fNI (BPR) WF 
BA bB (KPO) f? yrbDsBs 

(2+2)+6=10 

(Additional 20 marks for 2023 Batch ) 

What is business process re-engineering 
(BPR) and knowledge process outsourcing 
(KPO)? Discuss the limitations of 
outsourcing. 

10x2=20 

Answer any two from the following questions : 

"Leadership is based on situation." 
Explain. 

(Continued ) 

(7) 

Distinguish between mission and objectives. 

Discuss the importance of Indian ethos. 
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